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HPRP Substantial Amendment
A. General Information

Grantee Name

City of Ontario

Name of Entity or Department
Administering Funds

Housing and Neighborhood Revitalization
Agency

HPRP Contact Person
(person to answer questions about this
amendment and HPRP)

Julie Bjork

Title

Housing Manager

Address Line 1

208 West Emporia Street

Address Line 2
City, State, Zip Code

Ontario, CA 91764

Telephone

(909) 395-2307

Fax

(909) 395-2288

Email Address

jbjork@ci.ontario.ca.us

Authorized Official
(if different from Contact Person)

Gregory Devereaux

Title

City Manager

Address Line 1

303 East B Street

Address Line 2
City, State, Zip Code

Ontario, CA 91764

Telephone

(909) 395-2000

Fax

(909) 395-2070

Email Address

gdevereaux@ci.ontario.ca.us

Web Address where this Form is Posted

http://www.ci.ontario.ca.us/index.cfm/3624

Amount Grantee is Eligible to Receive*

$997,869.00

Amount Grantee is Requesting
$997,869.00
*Amounts are available at http://www.hud.gov/recovery/homelesspreventrecov.xls
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B. Citizen Participation and Public Comment
1. Briefly describe how the grantee followed its citizen participation plan regarding
this proposed substantial amendment (limit 250 words).
Response:
In accordance with the City of Ontario’s Citizen Participation Plan and HPRP
regulations, the City of Ontario solicited citizen input for the Homeless Prevention and
Rapid Re-Housing Program Substantial Amendment.
The City of Ontario reduced the typical public comment period from 30 days to 12 days
as allowed by HUD’s HPRP Notice. The twelve (12) day public review period began on
Friday, May 1, 2009, and ended on Wednesday, May 13, 2009. An advertisement was
published in the local paper on Friday, May 1, 2009.
The draft of the Substantial Amendment to the FY 2008-2009 Action Plan for
Homelessness Prevention and Rapid Re-Housing was available for public review on the
City’s website and at three locations: City of Ontario Main Library at 215 East “C”
Street, City of Ontario City Clerk’s Office at 303 East “B” Street, and City of Ontario
Housing and Neighborhood Revitalization Agency at 208 West Emporia Street Ontario,
CA 91764.
2. Provide the appropriate response regarding this substantial amendment by
checking one of the following options:
Grantee did not receive public comments.
Grantee received and accepted all public comments.
Grantee received public comments and did not accept one or more of the
comments.
3. Provide a summary of the public comments regarding this substantial amendment.
Include a summary of any comments or views not accepted and the reasons for nonacceptance.
Response:
There were no public comments regarding this substantial amendment.
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C. Distribution and Administration of Funds
Reminder: The HPRP grant will be made by means of a grant agreement executed by HUD and
the grantee. The three-year deadline to expend funds begins when HUD signs the grant
agreement. Grantees should ensure that sufficient planning is in place to begin to expend funds
shortly after grant agreement.
1. Check the process(es) that the grantee plans to use to select subgrantees. Note that a
subgrantee is defined as the organization to which the grantee provides HPRP
funds.
Competitive Process
Formula Allocation
Other (Specify): Contract with government and not-for-profit agencies that are
currently implementing the City of Ontario’s Continuum of Care (“Continuum”) and
other homeless services funded by the City of Ontario.
2. Briefly describe the process(es) indicated in question 1 above (limit 250 words).
Response:
The City of Ontario will work to integrate the HPRP funding into the Continuum by
contracting with Mercy House Transitional Living Centers, and other appropriate
government and not-for-profit agencies. The programs currently provided by the
Continuum include a walk-in center where homeless individuals or those at risk of
homelessness can receive basic services and referrals, a 34-bed transitional housing
facility, and affordable permanent housing units with aftercare supportive services.
The City of Ontario has discussed with Mercy House staff and other homeless services
providers the integration of eligible HPRP-funded activities into the Continuum to
enhance the current delivery of homeless services to either prevent individuals and
families from becoming homeless or help those who are experiencing homelessness to be
quickly re-housed and stabilized. In utilizing the existing structural organization of the
Continuum to delivery HPRP programs, the City of Ontario will be able to quickly
provide programs to meet the needs of individuals and families during this economic
crisis and enhance the services currently being provided.
3. Briefly describe the process the grantee plans to use, once HUD signs the grant
agreement, to allocate funds available to subgrantees by September 30, 2009, as
required by the HPRP Notice (limit 250 words).
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Response:
The City of Ontario will execute a subrecipient contract, to be approved by the City
Council of the City of Ontario, specifically for the HPRP funds with Mercy House once
the funds have been made available. This contract will be prepared and ready for
execution to ensure that the September 30, 2009 deadline, as required by the HPRP
Notice, is met.
4. Describe the grantee’s plan for ensuring the effective and timely use of HPRP grant
funds on eligible activities, as outlined in the HPRP Notice. Include a description of
how the grantee plans to oversee and monitor the administration and use of its own
HPRP funds, as well as those used by its subgrantees (limit 500 words).
Response:
Effective Use of Funds
Funds will be used for: 1) Financial Assistance, 2) Housing Relocation and Stabilization
Services, 3) Data Collection and Evaluation, and 4) Administrative Costs.
Financial assistance will be provided to clients that qualify for both homeless prevention
and rapid re-housing activities. Financial assistance will be limited to the following
eligible activities: short term rental assistance, security and utility deposits, utility
payments, moving cost assistance, and motel and hotel vouchers.
Housing relocation and stabilization services will be provided to clients that qualify for
both homeless prevention and rapid re-housing activities. These services will be limited
to the following eligible activities: case management, outreach and engagement, housing
search and placement, landlord/tenant housing mediation, and credit repair
In order to receive financial assistance or services funded by HPRP, individuals and
families must have an initial consultation with a case manager to determine the
appropriate type of assistance. For homeless prevention activities, a standardized tool
will be developed to determine client eligibility for HPRP assistance, which will use the
HUD risk factors to identify whether a household will become homeless “but for” the
HPRP assistance.
Timeliness
As stated earlier, the City of Ontario will expend HPRP funds through an established
Continuum. Through this existing structural organization of the Continuum, the HPRPfunded activities will be able to be implemented in a timely manner.
Monitoring
The City of Ontario will monitor subgrantees pursuant to the processes outlined in the FY
2008-2009 One-Year Action Plan. The City of Ontario has established annual funding
estimates for each activity funded with HPRP funds and will monitor the expenditure of
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these funds on a quarterly basis to ensure that it will meet the expenditure requirements
established in the HPRP Notice.
Data collected will be collected and reported through the use of the Homeless
Management Information System (HMIS) available in our region. Client data will be
reported to the City of Ontario on a monthly basis. All quarterly and annual reports will
be submitted to HUD in a timely matter and pursuant to the established deadlines. In
addition, the City of Ontario will make all completed HPRP activity reports available on
its website.
D. Collaboration
1. Briefly describe how the grantee plans to collaborate with the local agencies that can
serve similar target populations, which received funds under the American
Recovery and Reinvestment Act of 2009 from other Federal agencies, including the
U.S. Departments of Education, Health and Human Services, Homeland Security,
and Labor (limit 250 words).
Response:
The City of Ontario will collaborate with other local agencies receiving ARRA funds,
including:
•

Neighborhood Stabilization Program (City of Ontario and Ontario Housing
Authority): The City of Ontario has allocated $1,902,599 for the acquisition of
multi-family housing units. Priority for occupancy of these units will be provided
to persons that have been referred by City-funded homeless providers.
In addition, the research and analysis used to establish the NSP target areas will
support targeted outreach and prevention efforts for HPRP activities.
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•

Community Development Block Grant ARRA Program (City of Ontario): To be
determined.

•

Temporary Aid to Needy Families ARRA Program (County of San Bernardino
Department of Public Social Service – DPSS): All HPRP clients will be
evaluated for potential public benefits eligibility.

•

Office of Violence Against Women Transitional Housing Assistance for Victims
of Domestic Violence, Date Violence, Stalking or Sexual Assault ARRA Program
(House of Ruth): If funds are awarded, House of Ruth clients will be evaluated
for potential eligibility of HPRP-funded activities.
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•

US DOE McKinney Vento ARRA Programs (Ontario-Montclair School District):
If funds are awarded, OMSD clients will be evaluated for potential eligibility of
HPRP-funded activities.

•

In addition, the City of Ontario participates in the San Bernardino County
Homeless Policy Council, and coordinates with the San Bernardino County Office
of Homeless Services (OHS) and the San Bernardino County Department of
Behavioral Health. The City of Ontario will continue its collaboration with these
organizations in the delivery of HPRP-funded activities where appropriate.

2. Briefly describe how the grantee plans to collaborate with appropriate
Continuum(s) of Care and mainstream resources regarding HPRP activities (limit
250 words).
Response:
During FY 2005-2006, the City of Ontario began implementing the Continuum in
coordination with Mercy House Transitional Living Centers to assist homeless
individuals and families transition from homelessness to permanent housing. The
Continuum currently provides the following services: emergency services, transitional
housing, permanent housing, and aftercare services. HPRP-funded activities will assist in
enhancing the services currently provided through the Continuum and developing
programs that will assist in homeless prevention that are currently not provided.
The City of Ontario also collaborates with the following non-profit organizations: House
of Ruth, Inland Valley Council of Churches, Foothill Family Shelter, Inland Fair Housing
and Mediation Board, and the Ontario-Montclair YMCA. These non-profit organizations
assist the Continuum by providing homeless services, child care assistance, food
vouchers, and/or other services designed to reduce and/or prevent homelessness.
Through formal and informal discussions with these providers, the City of Ontario has
developed programs to utilize the HPRP funds in the most efficient manner to enhance
the services currently offered within Ontario to assist with rapid re-housing and homeless
prevention efforts.
3. Briefly describe how HPRP grant funds for financial assistance and housing
relocation/stabilization services will be used in a manner that is consistent with the
grantee’s Consolidated Plan (limit 250 words).
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Response:
The City of Ontario’s Consolidated Plan identifies a variety of activities to address the
needs of homeless persons and the special needs of persons that are not currently
homeless but require supportive housing and special assistance. As part of the One-Year
Action Plan, the City supports several programs and projects conducted by non-profit
social service providers. Each of these activities have been specifically selected for
funding through CDBG and ESG programs to address each step along the Continuum of
Care. HPRP grant funds will assist programs currently in place that are defined in the
City’s Consolidated Plan and One-Year Action Plan during the current economic times to
address homeless prevention and rapid re-housing.
E. Estimated Budget Summary
HUD requires the grantee to complete the following table so that participants in the citizen
participation process may see the grantee’s preliminary estimated amounts for various HPRP
activities. Enter the estimated budget amounts for each activity in the appropriate column and
row. The grantee will be required to report actual amounts in subsequent reporting.
HPRP Estimated Budget Summary
Homelessness
Prevention

Rapid Rehousing

Total Amount
Budgeted

Financial Assistance1

$216,000

$300,000

$516,000

Housing Relocation and
Stabilization Services2

$120,207

$309,369

$429,576

Subtotal
(add previous two rows)

$336,207

$609,369

$945,576

Data Collection and Evaluation3
Administration (up to 5% of allocation)
Total HPRP Amount Budgeted4

$2,400
$49,893
$997,869

1

Financial assistance includes the following activities as detailed in the HPRP Notice: short-term
rental assistance, medium-term rental assistance, security deposits, utility deposits, utility
payments, moving cost assistance, and motel or hotel vouchers.

2

Housing relocation and stabilization services include the following activities as detailed in the
HPRP Notice: case management, outreach, housing search and placement, legal services,
mediation, and credit repair.
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3

Data collection and evaluation includes costs associated with operating HUD-approved
homeless management information systems for purposes of collecting unduplicated counts of
homeless persons and analyzing patterns of use of HPRP funds.

4

This amount must match the amount entered in the cell on the table in Section A titled “Amount
Grantee is Requesting.”
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Inland Valley Daily
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